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Community Strengthening 3

Title: Program Capacity Building and Sustainability
Grant Year: 2010-2011

Performance Measurement Type: OUTPUT

Need: Capacity building is a process that enhances the mission, strategy, skills and culture, as well as
systems, infrastructure and human resources of an organization. It helps an organization gain greater
independence and sustainability. AmeriCorps grants are investments expected to yield self sustaining
activities over time. Capacity building and sustainability refers to relationships with other organizations,
people and institutions that can provide critical information and resources which lead to the sustainability
of the organization and its programs. AmeriCorps programs build greater community awareness and
create new relationships, collaborations and partnerships with other community-based organizations,
government agencies, school districts and/or businesses that build AmeriCorps programs’ capacity and
sustainability.

OUTPUT: XX new partnerships, collaborations and/or private or public benefactors will be established
and maintained during the grant year.

Indicator: Number of new partnerships, collaborations and/or private or public benefactors.

Activities: During the 2010-2011 AmeriCorps program year, XX new partnerships, collaborations and/or
private or public benefactors will be established and maintained.

Instrument: Partnership agreements, grant award letters, donation receipts, etc.

Targets: A minimum of at least 1 new partnership, collaboration or benefactor will be successfully
established and maintained.

Summary of Performance Measure: X new partnerships will be created and maintained during the
2010-2011 grant year to build the subgrantee’s capacity and increase the AmeriCorps program’s
sustainability.

Prior Year's Data: (if applicable)



