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Title:             Recruitment and Management of Continuous Volunteers 
Grant Year:  2010-2011 
 
Performance Measurement Type:  OUTPUT 
 
Need:  A fundamental purpose of AmeriCorps is to help recruit, support and manage the vast networks of 
volunteers assisting nonprofit organizations in meeting community needs. Volunteer recruitment and 
management is a key element for AmeriCorps programs in 2010.     
 
Output Result:  XXX AmeriCorps members will recruit, train and/or manage XXX continuous volunteers 
during the 2010-2011 grant year.     
 
Indicator:  The number of volunteers recruited and serving in continuous assignments.   
 
Activity:  XX AmeriCorps members will recruit, train and/or manage XXX volunteers who have been 
placed in continuous volunteer assignments. Continuous volunteers serve regularly, over a prolonged 
period with a schedule and have specific assignments. AmeriCorps members conduct or coordinate  
training.  Members have regular contact with volunteers to ensure volunteer satisfaction, quality service 
and volunteer recognition.  
 
Instrument:  Volunteer Service Logs and/or Sign In Sheets  
 
Targets: XXX continuous community volunteers are recruited, trained and managed with 2010-2011 
programs/partners to meet local need.  
 
Summary of Performance Measure:  XX AmeriCorps members will recruit, train and/or manage XXX 
community volunteers in continuous assignments during the 2010-2011 grant year.    
 
Prior Year’s Data: (if applicable) 


