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	1. Identify the result you 

expect to achieve
	 
	
	

	2. Describe how you will 

achieve this result
	
	
	

	3. What data and instruments 

will you use?
	
	
	

	4. What targets do you 

expect to meet?
	
	
	

	5. Combine steps 1 & 4 to create 

your performance measure
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